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Grupo Posadas, S.A.B.  de C.V. & Subsidiaries
          Mexico City, April 30, 2010

With respect to the same quarter of last year:

•	 Net profit of $150 million, 8 times higher
•	 Cash & short term investments reached $765 million 
•	 Positive performance for urban hotels
•	 Hotels in South America recorded a 22% RevPAR increase

> Financial Highlights

For more information please 
contact: 

Gerardo de Prevoisin
Tel.: (5255) 5326-6757 
gerardo.deprevoisin@posadas.com 

           Francisco Soto 
           Tel.: (5255) 5326-6919 
           francisco.soto@posadas.com

	 Million pesos as			 
  of March 31, 2010	 1Q10	 %	 % Variation

Net Sales	 1,561	 100	 (14.7)
	 Operating Profit	    181	 12	 (29.5)
	 EBITDA	    299	 19	 (20.2)
	 Majority Net Income	    150	 10	 738.7

During the first quarter of 2010, we continued posting mixed results due to the economic downturn and to the 

aftermath of the outbreak of H1N1 influenza. 

Urban hotels, which represent approximately 81% of total rooms system-wide, performed better than the 

same period of the previous year, reaffirming the stability and strength of the business traveler segment. In 

addition, if we exclude the cities most affected by insecurity, the occupancy rate would have increased one 

additional percentage point. Conversely, coastal hotels performed below last year’s same period with a sig-

nificant decrease in available daily rate, which is attributable to a smaller number of international travelers 

and to the reduced flow of groups and conventions. However, after the effect of influenza outbreak in 2Q09, 

we have consistently observed a gradual recovery. The EBITDA has also experienced a sequential recovery.

In January 2010, a 5 year US$200 million bond was issued to strengthen the financial and cash position of the 

Company. The net proceeds of this offering are being used to prepay debt maturing in the next three years. 

On March 3, 2010, the “Consejo Nacional Empresarial Turístico (CNET)” National Tourism Board elected Pablo 

Azcarraga, Vice Chairman of the Board and Chief Executive of Hotelera Posadas, as its Chairman for a 2 year 

term. The CNET represents 16 chambers that in turn represent all tourism activities in Mexico and is the pre-

mier body for tourism businesses in Mexico.
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 		  Total	 Urban	 Coastal	
	 	 	 % Variation	 % Variation	 % Variation
						   
	1Q10 (QQ)	 	 	 	 	 	 	
	Average No. of Rooms	 9,399	 	 (3.1)	 	 8,053	 	 (3.6)	 	 1,346	            0.0
 Average Daily Rate	 	 1,151	 	 (9.5)	 	 1,070	 	 (3.0)	 	 1,798	          (23.0)
	Occupancy (Var. in pp)	 56%	              3.9		               58%	              5.8	 	 	 43%	 	 (7.7)
	RevPAR	 	 643	 	 (2.7)	 	 620	              7.8	 	 	 781	          (34.6) 

> Owned & Leased Hotels

Revenues for this segment rep-

resented 53% of total revenues 

in 1Q10; The 8% decline in rev-

enues was due to 3.1% reduction 

in the average number of available 

rooms, a 9.5% ADR (available 

daily rate) decrease, which were 

partially offset by a 3.9pp increase 

in occupancy, resulting in a 2.7% 

decline in RevPAR (revenue per 

available room) when compared to 

the same period of 2009.

 

					   

Coastal hotels showed a reduction 

in occupancy and available daily 

rate of 7.7pp and 22.9%, respec-

tively that resulted in a 34.6% de-

cline in RevPAR when compared 

against last year’s same period. 

This result was mainly due to the 

lack of groups and conventions 

since the influenza outbreak in the 

2Q09. 

Urban hotels showed some im-

provement when compared to 

1Q09 with a 3.6% decrease in the 

average number of rooms avail-

able and a lower available daily 

rate of 3.0% but with an increase 

in occupancy of 5.8pp resulting in 

an overall 7.7% improvement in 

RevPAR.

Posadas

Third Parties

Leased

Managed

Owned

Total investment US $409 M Room distribution by contract

99%

11%

1%
4%

85%

Our development plan is comprised of 48 hotels with approximately 6,714 rooms to be opened within the next 

three years. These hotels are either under construction or with executed operative agreements. According to 

the development strategy of the Company, most of these hotels will be under management agreements.  

Brands	 	     Mexico	       Southamerica	    Total	 %
		       Hotels	    Rooms	       Hotels	    Rooms	    Hotels	    Rooms	
  
Fiesta Americana	 	 2 	 	 487 	 	 	 	 	 	 2 	 487 	 7 
Fiesta Inn	 	 19 	 	 2,658	 	 	 	 	 	 19 	 2,658 	 40 
Caesar Park	 	 	 	 	 	 1 	 	 148 	 	 1 	 148 	 2 
Caesar Business	 	 	 	 	 	 3 	 	 498 	 	 3 	 498 	 7 
One hotels	 	 21 	 	 2,590 	 	 	 	 	 	 21 	 2,590 	 39 
Aqua	 	 2 	 	 333 	 	 	 	 	 	 2 	 333 	 5 

Total	 	 44	 	 6,068	 	 4	 	 646	 	 48	 6,714 	 100

> Development
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Revenues for our Management business represented 27% of total quarterly revenues and grew 5% 

against the same quarter of last year. System-wide we recorded an 8% ADR reduction due to lag-

ging effects of the Influenza outbreak, compensated in part by an increase in occupancy of 3.2pp, 

resulting in a reduction of 3.2% in RevPAR. For urban hotels in México, an ADR decrease of 2% was 

offset by a 4pp increase in occupancy to reach a RevPAR increase of 5%. It is worth mentioning 

that RevPAR for the hotels in South America surged 22% and significantly contributed to the overall 

performance. With respect  urban hotels in Mexico, if the five hotels located in the cities that are 

more affected by insecurity were excluded, our occupancy rate would have risen by 1pp (from 56% 

to 57%) and RevPAR improved by 2%. The average number of rooms operated increased 1.8% 

chainwide. 

During the last twelve months the Company opened four hotels for a total of 454 rooms, all under 

management agreements: FI Toluca Centro, One Saltillo Derramadero, One Reynosa Valle Alto and 

One Playa del Carmen Centro. Also, the management agreement of the FI La Paz hotel matured 

during the quarter. Both parties committed to operating a new hotel in this city within the next four 

years.

Partly offsetting RevPAR decline, our Contact Center (Konexo) business recorded a revenue increase 

of 44% (QoQ). Ampersand, Conectum and Konexo together represented 54% of total revenues and 

52% of total contribution of our Management business.

> Management

		  Total	 Urban	 Coastal	
	 	 % Variation	 % Variation	 % Variation
						    
1Q10 (QQ)						    
Average No. of Rooms	 18,567	 	 1.8	 	 15,673	 	 1.8	 	 2,894	              1.9
Average Daily Rate	 	 1,115	 	 (8.0)	 	 1,012	 	 (1.9)	 	 1,744	           (21.0)
Occupancy (Var. in pp)	 55%	 	 2.7	 	 56%	 	 3.6	 	 49%	 	 (1.9)
RevPAR	 	 612	 	 (3.2)	 	 566	 	 4.8	 	 860	           (23.9)
Includes owned, leased and managed hotels. 

> Vacation Club

Vacation Club and Others primar-

ily comprises the Fiesta Americana 

Vacation Club, which accounted for 

93% of this business line. Reve-

nues represented 20% of total rev-

enues and decreased 40% against 

last year’s same period. As the 

economy improves, we are observ-

ing better sales and cancelations 

slowing.

Last February we launched KI-

VAC, a Vacation-Club-related pro-

gram with a different structure as 

it grants the member the right to 

purchase points that may be ex		

changed for room nights during a 

5 year term within the Posadas ho-

tel system amongst other possible 

uses.

> EBITDA 

Our 1Q10 EBITDA was $298.5 mil-

lion pesos which represents 19% 

of total revenues and a 20.2% de-

cline against the same period of 

the previous year, when the effects 

of the financial crisis and the in-

fluenza outbreak had not yet fully 

materialized. Last twelve months 	

EBITDA was $1,167.6 million pesos 

or US$94.8 million, a 0.7% reduc-

tion against the previous quarter. 

> Capital Expenditures 

Capital expenditures for the 

quarter were $65.5 million     

pesos used for hotel mainte-

nance, corporate purposes and 

FA Vacation Club. 
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> Comprehensive Financing Cost

Item	    	                         1Q10                  1Q09	     
	
Interest income	 	                           (5,643)	     (11,812) 	
Interest expense	 	                          113,221             115,166	
Currency exchange fluctuations	              (77,362)               35,133	
Derivatives (Other financial expenses)	   (140,043)               90,575	
Total Financing Cost	 	                         109,828               229,062	

Figures in thousands of pesos.

 
                    March 31, 2010                              Indebtedness                                        SWAPS		       
	                               Notional in                             	      CCS              IRS          	
	                                MXN ´000       Maturity            USD ´000      MXN ´000     Maturity  

 Concept:

Dual Currency Credit Facility (Tranche 1)           49,896       15-Nov-10                               49,896     15-Nov-10
Certificados Bursatiles (Posadas 08)                834,720         4-Apr-13              79,045	 	                4-Apr-13

Dual Currency Credit Facility (Tranche 4)           41,125       15-Nov-10              3,997              	          15-Nov-10
Certificados Bursatiles (Posadas 08)                677,858         4-Apr-13             65,773                         4-Apr-13

Dual Currency Credit Facility (Tranche 7)           40,500      15-Nov-10               3,844                        15-Nov-10
Bank Loan	                                   312,000       25-Apr-13             29,771                        25-Apr-13
 Total                                                          1,956,099                                182,431        49,896     13-May-09                                        

Net interest coverage was 3.3 times at the end of the quarter, 0.3 times lower than the ratio observed 

at the end of 1Q09.

Other financial costs and products experienced an important recovery as the peso appreciated sig-

nificantly this quarter.

Regarding the five -non speculative- contracts used to swap a floating peso note to a USD fix rate 

(CCS), as of March 31, 2010, US$25 million in margin calls were posted, US$5 million less than in 

4Q09 due to the 5.6% appreciation of the MXN against the USD during the first three months of the 

year.

The Company has met at all times the margin calls from its counterparts, which as of April 29, 2010 

are approximately US$23 million in cash. 
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>Net Majority Result

Net income for the quarter was $149.9 million and represented 9.6% of total revenues. 

> Financial Position

In early January of 2010, the Company concluded the issuance of a USD$200 million 5 year Bond 

with a coupon rate of 9.25% (9.25 Senior Notes 2015). 

The net proceeds of this transaction were used to prepay debt maturing between 2010 and 2012. 

As of the date of issuance of this report, approximately 93% of the debt scheduled to be prepaid 

was paid. The balance is connected to derivatives’ contracts which are expected to be paid as they 

mature.

On January 14, 2010, an international development bank executed its option to sell Posadas its 5.2% stake in 

the holding company of the South America operations for US$5 million. After this transaction, Posadas directly 

or indirectly controls 93% of this sub-holding.

During the first quarter, Posadas paid convertible debt of EUR 5 million held with a second interna-

tional development bank, as previously agreed over ten years ago.

Net debt at the end of the quarter was US$368 million. Net debt to EBITDA ratio at the end of the 

quarter was 3.9 times, which is 0.6 times higher than the one observed at the end of 1Q09. Net debt 

mix was: 0.5% short term, 90.8% USD denominated and 78.8% fixed rate. The average life of the 

debt was 3.9 years and only 7.6% was secured with real estate assets. 

As of the date of this report, Grupo Posadas current ratings for the “9.25% Senior Notes 2015” and 

Certificados Bursatiles (Peso Notes) POSADAS-08 are as follows: 

Fitch: Issuer Default Rating (IDR) “B+” and local scale (Caval) “BBB+”, both with stable outlook.

Moody´s: global scale “B2” with stable outlook.

S&P: global scale “B+” and local scale (Caval) “mxBBB”, both with stable outlook.

> Subsequent Event

During our Annual Shareholders meeting held on April 5, 2010, a $0.45 cents per share cash dividend, equiva-

lent to $254 million, payable in two tranches was approved. The first one was paid on April 15, 2010 and the 

remaining will be paid on or after July 15, 2010. 

On April 5, 2010 the hotel One Puebla Finsa with 126 rooms opened under a management agree-

ment.
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> Grupo Posadas as of March 31, 2010

Currently, the Company operates 111 hotels and 19,577 rooms in the most impor-

tant and visited urban and coastal destinations in Mexico (85% of total rooms), Bra-

zil(10%), the United States(3%), Argentina(1%) and Chile(1%). Approximately 

78% of rooms are in urban destinations and 22% in coastal. Grupo Posadas operates 

under the following brands: Live Aqua, Fiesta Americana Grand, Fiesta Americana, 

Fiesta Americana Villas, Fiesta Inn, One Hotels in Mexico and Caesar Park, Caesar 

Business in Brazil, Argentina and Chile.

Brand	 Mexico	 Brazil	 USA	 Argentina	 Chile	 Total	
	 Hotels	 Rooms	 Hotels	 Rooms	 Hotels	 Rooms	 Hotels	 Rooms	 Hotels	 Rooms	 Hotels	 Rooms

												          
Aqua	 1	 371	 	 	 	 	 	 	 	 	 1	 371	
Fiesta Americana	 18	 5,213	 	 	 	 	 	 	 	 	 18	 5,213
Fiesta Inn	 59	 8,627	 	 	 	 	 	 	 	 	 59	 8,627
Caesar Park	 	 	 3	 506	 	 	 2	 247	 	 	 5	 753
Caesar Business	 	 	 7	 1,393	 	 	 	 	 1	 142	 8	 1,535
FA Villas	 4	 677	 	 	 	 	 	 	 	 	 4	 677
One Hotels	 12	 1,509	 	 	 	 	 	 	 	 	 12	 1,509
Others	 1	 213	 	 	 3	 679	 	 	 	 	 4	 892
												          
Total	 95	 16,610	 10	 1,899	 3	 679	 2	 247	 1	 142	 111	 19,577
%	 	 85%	 	 10%	 	 3%	 	 1%	 	 1%	 	 100%

Leased	 3,143 rooms

Managed	 9,501 rooms

Owned	 6,933 rooms

Room Distribution

16%
35%

49%
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> Income Statement

Grupo Posadas shares are quoted and traded on the Mexican Stock Exchange since 1992 under the ticker 
names POSADASA & POSADASL; in addition, series A & L are quoted and traded in the U.S. in the 	
PORTAL system under the ticker names GRPALP y GRPYP, respectively.

posadas.com

	Income Statement	       1Q10	         1Q09	                Var%  
	(million of nominal pesos)

   	  	 	     $	 	 	      %	 	 	         $	       	         %	 	 	 	
										        
Total Revenues	     1,561.2 	       100.0 	      1,830.0 	      100.0 	      (14.7) 

						   

Owned & Leased Hotels	 	 	 	 	 	 	 	 	 	

Revenues	        823.9 	       100.0 	        897.1 	       100.0 	       (8.2) 

Direct Cost	        743.9        	  90.3 	        781.2 	         87.1 	       (4.8) 

Contribution	          80.1 	          9.7 	         115.9 	         12.9 	     (30.9) 

										          

Management	 	 	 	 	 	 	 	 	 	

Revenues	        418.4 	       100.0        	 399.0 	       100.0 	         4.9 	

Direct Cost	        268.1          	64.1 	        224.7 	         56.3 	       19.3 	

Contribution	        150.4          	35.9 	        174.3 	         43.7 	      (13.7)	

										       

FA Villas and Other										        

Revenues	        318.8 	        100.0 	        533.8 	       100.0 	       (40.3) 	  

Direct Cost	        224.5          	70.4 	         438.6 	         82.2 	       (48.8) 	

Contribution	          94.4        	  29.6 	          95.2 	          17.8 	        (0.9) 	 	

										       

Corporate Expenses	          26.2 	           1.7 	          11.5 	          0.6  	       129.2 

Depreciation / amortization        117.5 	          7.5 	         117.0 	          6.4 	           0.4 

Goodwill Amortization, net	            0.0 	           0.0 	            0.0 	          0.0 	           na	 	 	 	

																             

Operatng Profit	         181.1 	        11.6        	 256.9 	         14.0 	        (29.5) 	  	

EBITDA	        298.5 	         19.1       	  374.0          20.4 	        (20.2) 	

Comprehensive Fin. Cost         (109.8) 	        (7.0) 	        229.1 	        12.5 	           na 

Other Expenses (Revenue)	         55.9 	          3.6	           12.2 	          0.7 	         359.4 	

Profit before tax. & Assoc. Co.    235.0         15.1           15.7           0.9       1,396.9   

Part. in result of Assoc. Co.           0.5	           0.0	             0.4           0.0	           41.3 	

Profit before taxes                    235.5          15.1           16.1           0.9       1,366.9   

Income taxes	           4.9 	           0.3 	          15.4 	          0.8 	         (68.2)	

Deferred taxes	         75.3	           4.8          (16.0) 	       (0.9) 	          na	

	

Net Income before minority	       155.3	           9.9	           16.6 	           0.9   	      835.8	

		

Minority Interest	           5.5            0.4           (1.3)          (0.1)          na	

Net Majority Income	        149.9	           9.6	           17.9 	           1.0 	        738.7	  
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	 	 	Mar-10	 	 	 %	 	 	Mar-09	 	 	 %	 	 Var. (%)

ASSETS					   
Current					   
Cash & marketable securities	 	 764.6	 	 5.7	 	  626.2	 	 4.6	           22.1 
Notes & accounts receivable	 	 1,647.4 	 	 12.3	 	 1,579.0 	 	 11.6	            4.3 
Inventories	 	 127.7	 	 1.0	  	 195.5  	 	 1.4	 	 (34.7)
Other assets	 	 100.4  	 	 0.8	 	  143.2  	 	 1.1	         (29.9) 
   Total current assets	 	 2,640.1  	 	 19.8	 	  2,543.9  	 	 18.7	            3.8

Long Term	 	 	 	 	
Long-term notes receivable	 	 676.4  	 	 5.1	 	  890.0  	 	 6.5	 	 (24.0)
Investments in shares of
subsidiaries and associated co.	 	 457.6  	 	 3.4	 	  268.3  	 	 2.0	           70.6 
Property & equipment, net	 	 8,895.8  	 	 66.6	 	  9,443.3  	 	 69.3	 	 (5.8)
Intangible and deferred assets	 	 680.5  	 	 5.1	 	  483.0  	 	 3.5	           40.9
Other long-term assets	 	 0.0  	 	 0.0	 	  0.0  	 	 0.0	            0.0 
Total Assets	 	 13,350.3  	 	 100.0	 	  13,628.5  	 	 100.0	          (2.0)	
LIABILITIES	 	 	 	 	
Current					   
Suppliers	 	 428.2  	 	 3.2	 	  458.5  	 	 3.4	 	 (6.6) 
Bank debt	 	 24.8  	 	 0.2	 	  895.3  	 	 6.6	 	 (97.2) 
Stockmarket debt	 	 0.0	 	 0.0	 	 250.0	 	 1.8	 	 (100.0)
Other current liabilities	 	 1,265.4  	 	 9.5	 	  1,367.8  	 	 10.0	 	 (7.5) 
   Total current liabilities	 	 1,718.4  	 	 12.9	  	 2,971.6  	 	 21.8	 	 (42.2) 

Long Term	 	 	 	 	
Bank debt	 	 360.3  	 	 2.7	 	  1,388.2  	 	 10.2	 	 (74.0) 
Stockholders debt	 	 4,712.8	 	 35.3	 	 2,756.4	 	 20.2	 	 71.0
Other loans		  0.0  		  0.0	  	 0.0  		  0.0		  0.0
Other long-term liabilities	 	 2,059.8  	 	 15.4	 	 1,590.1  	 	 11.7	 	 29.5 
Deferred credits	 	 198.4  	 	 1.5	 	 362.5  	 	 2.7	 	 (45.3)
Total Liabilities	 	 9,049.7  	 	 67.8	 	 9,068.8  	 	 66.5	 	 (0.2) 

STOCKHOLDERS´EQUITY					   
Majority stockholders’ equity	 	 3,447.1  	 	 25.8	 	  3,646.2  	 	 26.8	 	 (5.5) 
Minority interest	 	 853.5  	 	 6.4	 	  913.5  	 	 6.7	 	 (6.6) 
Total 	 	 4,300.6  	 	 32.2	 	 4,559.7  	 	 33.5	 	 (5.7) 
					   
Total Liabilities & Stockholders’ Equity	 13,350.3  	 	 100.0	  	 13,628.5  	 	 100.0	 	 (2.0) 

>	Consolidated Balance Sheet as of March 31, 2010 & 2009	 	
			 
	 (million of nominal pesos)
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	 Consolidated Cash Flow Statement 	
                                                                                                                                     1Q10         1Q09

Consolidated Net Income	 235.5          16.1
+ (-) Items that do not require the use of cash	 (387.5)       161.5
   + (-) Other items	 (387.5)       161.5
	
+ (-) Entries related to Investments	 111.5       104.2 
   + Depreciation and amortization for the year	 117.5        117.0 
   + (-) Participation in associated and joint buisness	 0.2          (0.7)   
   + (-) Participation in associated and joint buisness	                       (0.5)         (0.4) 
      (-)  Interests in favour	  (5.6)       (11.8) 
+ (-) Entries related with external financing	 113.2        115.2           
   + Accrued interests 	 113.2        115.2 
   + (-) Other items	
	
Cash generated (used) in operating activities	 (89.0)     (171.7)        
   + (-) Decrease (increase) in accounts receivable	 225.5        (43.7) 
   + (-) Decrease (increase) in inventory	 7.5           14.2
   + (-) Decrease (increase) in other accounts receivables and other assets	 (30.0)       (70.0) 
   + (-) Increase (decrease) in supplier accounts	 (113.4)       (23.5) 
   + (-) Increase (decrease) in other liabilities	 (167.1)       (29.9)       
   + (-) Profit taxes paid or returned	 (11.5)       (18.7)       
	
Net cash from investment activities	 40.6      (182.9)     
   (-) Stock investments of permanent nature	 0.0            0.0
   (-) Investment in property, plant and equipment	 (8.6)     (109.3)    
   + Collected dividends 	 0.0            0.0
   + Collected interests 	 5.6          11.8 
   + (-) Other items	 43.6       (85.4)      
Net cash from financing activities	 82.4     (247.1)     
   + Bank financings	 2,547.3          38.2        
   + Stock exchange financings	 0.0            0.0
   + Others financings	 59.7       (76.6)           
   (-) Bank financing amortization 	 (1,825.9)     (111.1)
   (-) Market financing amortization	 (459.8)       (52.4)          
   (-) Dividends paid	 0.0            0.0
   + Premium on sales of shares	 (0.1)           0.0         
   + Contribution for future capital increases	 (88.6)           0.0         
   (-) Paid interest                                                                                                           (84.4)	 (106.2)       
   (-) Repurchase of shares	 (0.0)           0.0
   + (-) Other items	 (65.7)         61.0          
	
Net increase (decrease) in cash and cash equivalents	 106.8     (204.7)         
	
Cash and equivalents at the beginning of  period	 657.8        830.9        
Cash and equivalents at the end of period	 764.6        626.2        

>	Consolidated Cash Flow Statement	
	
	 (million nominal pesos as of March 31, 2010)	

				  


